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Tender process planning —“ElHa

FRs & TRs final draft distributed 5.12.2012 Com p-leted
RFO distributed 21.12.2012 Com pleted
Deadline for Vendors to submit questions on the RFO to PXs 18.1.2013 Completed
Deadline for PXs to answer questions of Vendors on the RFO  25.1.2013 Com pleted
Deadline for receiving the Offers from Vendors 8.2.2013 Completed

Technical evaluation - Q&A sessions with Vendors, Technical 17.4.2013
shortlisting of Vendors + ENTSOE validation of the Technical Completed
evaluation against their technical requirements

Commercial evaluation phase: Q&A with shortlisted vendors ~ 27.4.2013

Completed
General workshop evaluation sessions with vendors 4.4; 5.4.2013 Completed
Final vendor selection and start of contract negotiations Pendina ACER opinion

Notification of the result to ACER (final selection or escalation): 12 April 2013.
Formal notice provided on 26 April 2013.




“Hia

Tender process planning

Florence Forum — May 15th 2013

ACER

 More clarifications needed on offers from the Vendors
 Short timeline

« Opinion by end of June...

PXs confirmed that, in case they do not achieve consensus, the
procurement agreement binds them to ACER’s informal opinion
subject to

 Cost recovery agreements
« Good governance principles
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